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                                    IN THE BUSINESS OF NONPROFITS


�Certificate in Financial Management


�The Certificate in Financial Management provides those with responsibility for finances the tools to prepare and analyze nonprofit financial statements, budgets and financial policies and procedures.  Participants will learn how to establish and maintain financial systems in accordance with generally accepted accounting rules and regulations that satisfy external reviewers, board members, funders and other stakeholders.  With a focus on best practices in this age of transparency, you will build your ability to make sound decisions that affect programs and operation.





The curriculum is designed for those who are not trained financial professionals but have responsibilities for fiscal operations and would benefit from enhanced knowledge of solid financial practices, procedures and regulations.  Other audiences include executive directors who may have a finance director, but want to be fully versed in financial management, and board members with fiscal responsibilities.





This Certificate is worth 4.2 Continuing Education Units from the La Salle University School of Business, 42 CFRE Points, and requires six full day and two of which are ½ day sessions.  The table below only provides the date, instructor, and rates for each course. 


  


Course Name�
Course Date(s)


Please only choose one date for each session�
Time�
Instructor�
Member 


Rate�
Non-


Member


Rate�
�
Basics of Financial Management�
11/7/13�
9 am to 4 pm�
Pilacik�
$119�
$149�
�
Building on the Basics of Financial Management�
11/14/13�
9 am to 4 pm�
Pilacik�
$119�
$149�
�
Managing the Contribution�
12/13/13�
9 am to 4 pm�
Przywara�
$119�
$149�
�
A Practical Guide to Financial Record Keeping�
12/4/13�
9 am to 4 pm�
Reilly�
$119�
$149�
�
Program Budgeting in the Real World�
1/15/14�
9 am to 4 pm�
Reilly�
$119�
$149�
�
A Formula for Nonprofit Financial Sustainability�
3/5/14�
9 am to 12 pm�
Nihill�
$69�
$75�
�
Red Flags in Financial Management that could Sink your Organization�
3/12/14�
9 am to 12 pm�
Reilly�
$69�
$75�
�
Business Planning: What it is and Why You Need It�
4/24/14�
9 am to 4 pm�
TBD�
$119�
$149�
�
�For more information about locations, instructors’ bios, course descriptions, and other information, please visit our website at � HYPERLINK "http://www.lasallenonprofitcenter.org/educational/workshops" �http://www.lasallenonprofitcenter.org/educational/workshops�  or contact us at 215-951-1701.
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